NORFOLK

INDEPENDENT

CARE

Shaping a Care Association in Norfolk

It’s tough out there for all providers of social care. We understand that and work is under
way to create a Care Association for Norfolk to support you.

This exciting initiative is being tackled by an Executive Steering Group consisting of
representatives of Norfolk Independent Care, Norfolk and Suffolk Care Support Ltd,
the Association Representing Mental health Care, Norfolk County Council and Norfolk
Older People’s Strategic Partnership.

There are already a number of Care Associations across England, offering a wide range
of services to social care providers including:

e negotiation of fees with the local authorities and health;
e help with recruitment;

e business, legal and HR advice;

e DBS checks;

e discounted bulk purchasing schemes; and

e training.

We can learn a great deal from other associations but we want to ensure that a Norfolk
Care Association delivers on the priorities identified by Norfolk employers for Norfolk
residents.

We have commissioned a project team led by Dr Fiona Denny, in partnership with
the University of East Anglia and the University of Suffolk, to consult with all social
care providers. The consultation will begin in the first week of October.

Business sustainability and the ability to offer quality and choice to Norfolk people is
uppermost for all of us and we would urge you to get involved in the consultation; we
can’t shape a Care Association without you. Dates and venues will follow. Please join us.



Executive Group
Shaping a Care Association for Norfolk

e Association Representing Mental health Care (ARMC)
e Norfolk and Suffolk Care Support Ltd (NSCS)

e Norfolk County Council (NCC)

e Norfolk Independent Care (NIC)

e Norfolk Older People’s Strategic Partnership

Recruitment Opportunity: Market Connectors
Shaping a Care Association for Norfolk Social Care Providers

As above we have told you we were looking to form a new Care Association for social care
providers in Norfolk.

We anticipate that this will be an incorporated body whose directors are elected by its
members. Norfolk Care Association officers will be funded by Norfolk County Council (NCC)
but Norfolk Care Association will be completely independent of NCC and responsive to its
subscribing members.

The next stage in this process is to consult widely with the adult social care sector to
understand what services they would want from a Care Association. This consultation
activity has been co-designed by the Norfolk Care Association Executive Steering Group and
University of East Anglia and the University of Suffolk.

We are currently seeking up to six Market Connectors to help us engage and consult with
the adult social care provider market on the function, priorities and form of a new Care
Association.

We welcome expression of interest from any suitable candidates. Those working for
organisations already providing services to the social care sector may find this opportunity
of particular interest.

Please refer to the form below for further details. Expressions of Interest should be
submitted by 5 pm on 2" September 2018 to fiona.denny@norfolkcareassociation.org

We look forward to working with you.


mailto:fiona.denny@norfolkcareassociation.org

We are seeking up to six Market Connectors to engage and consult with the adult social care
provider market on the function, priorities and form of a Care Association for Norfolk.

Application: completion and return of contact details and expression of interest form (pages
4 and 5 on website) by 5 pm on Sunday 2nd September 2018 to

fiona.denny@norfolkcareassociation.org

Time Commitment: Approximately 5 - 10 days between mid-September 2018 and January
2019.

NB: You must be available for all or most of period from 2nd — 4th October, 10th, 11th and
17th October 2018. This is when the initial consultation events will be held throughout
Norfolk.

You will also need to be available on Thursday 27th (PM) September 2018 for a briefing with
the Universities of East Anglia/Suffolk.

Funding: Daily rate of £200 or backfill costs and mileage (45p per mile) will be paid.
Shortlisted candidates: will be informed by 6th September 2018

Interviews will be held on Monday 10th September (AM) 2018 in Norwich

We welcome expression of interest from any suitable candidates. Those working for
organisations already providing services to the social care sector may find this opportunity
of particular interest.

For further information and application form please follow link below:

https://www.norfolkcarecareers.co.uk/vacancies/
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Nominations open on 3™ September 2018 for
The Norfolk Care Awards

The Norfolk Care Awards team are pleased to announce nominations for the 6th
Norfolk Care Awards, will be opened on the 3rd September 2018 and close on the
16th November 2018.

Claire Gilbert and Tracy Wharvell from the Norfolk Care Awards team, says:

‘It is incredible to think this is our sixth year of putting on this event, which raises the
profile of working in care, and supporting people to live their lives. We are humbled
and impressed each year when we visit services — there is some great practice in
Norfolk. We organise this event to give something back to the sector that we are
both extremely proud to be part of, it gives us the opportunity to say a big ‘Thank
You’ to all the unsung heroes.

This event could not take place without the support of organisations who understand
the importance of the work undertaken in social care. We are delighted that Gordon
Barber Funeral Homes, Cozens Hardy, UEA, City College Norwich, Athena Care,
Norse Care, Libby Ferris Flowers, National Care Association, Norfolk County
Council, Ashton Legal, Anglian Training and Boots recognises the care sector’s
fantastic workforce by supporting this event.’

Michelle from Cozens Hardy said ‘Claire and Tracy’s enthusiasm and drive to
recognise excellence in the care sector is utterly contagious! These awards offer a
wonderful opportunity for local businesses to give something valuable back into their
communities’

Norfolk County Council is delighted to once again support the Norfolk Care Awards.
We want to celebrate the great work carried out every day by Norfolk’s carers and
care providers. It is important to acknowledge the expertise and commitment of
carers and we are proud to be sponsoring two awards: the Team Award and the
Harold Bodmer Award. We have introduced a special bursary, of £1000, for the
award winner of the categories we are sponsoring, which is for the further education
and training for the award winners and their organisation.



The Norfolk Care Awards, will take place at Sprowston Manor on 21st February
2019, and will be ‘streamed live’, to ensure everyone across Norfolk can celebrate
with you.

To make a nomination visit www.norfolkcareawards.co.uk
The Norfolk Care Awards have 10 categories:

Delivering excellence through learning and development
Effective coordination of End of Life care

Excellent person centred care and support

Excellence in Delivering Dementia Care

Collaborative Partnership

Motivational leadership

Promoting dignity and respect in everyday life or unpaid carer
Rising Star

Team Award — Together Everyone Achieved More

Harold Bodmer Outstanding Achievement Award

Media enquiries:

Norfolk Care Awards

Claire Gilbert claire@norfolkcareawards.co.uk
Tel: 07584047996



mailto:claire@norfolkcareawards.co.uk

Masterclasses/Workshops

NIC are very pleased to be working in association with Leathes Prior Solicitors to
bring you the workshops/masterclasses below. Please see details below to book

your place.

LEATHES PRIOR WORKSHOP FOR. CARE SERVICE PROVIDERS

ESTABLISHED

1876

Leathes Prior are running a workshop on Wednesday 19th September for care service providers,
whether that be privately or to the local authority, or NHS. Experts within our various teams will be
offering one-off guidance, free of charge, in order to help you mitigate the risks you face,
improve your services and ensure sustainability as a business in a challenging marketplace.
The day will provide the opportunity for delegates to book a session with our team,
tailored to bring together the right experts depending on the guidance required.
Below covers the expertise available on the day, simply let us know who you would like to see.

All you need to know to prepare for GDPR
- ) (Alex Saunders - Solicitor, Corporate & Commercial)

Employment considerations (NMW, Sleep in’s, holiday pay etc.)
(Gareth Stevens - Associate, Employment)

Legal update on the charging of fees after death
(Richard Turner, Solicitor - Corporate & Commercial)

Key commercial and property considerations when selling
(Victoria Smith, Solicitor - Commercial Property and
Nina Ryan, Solicitor - Corporate & Commercial)

Offences involving ill-treatment or wilful neglect
(Tej Thakkar, Associate - Regulation & Defence)

Decisions on welfare for those lacking capacity, without consent
(Claire Wooliscroft, Solicitor - Wills, Estates & Powers of Attorney)

Book your sessions with Alice Goldsmith at Leathes Prior on:
01603 281164 or agoldsmith@leathesprior.co.uk
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